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Disclaimer

• This presentation has been prepared by East West Line 
Parks Pty Ltd (“EWLP”).

• EWLP has prepared this presentation based on 
information available to us. All statements, other than 
statements of historical fact, are forward looking 
statements that involve risks and uncertainties. There 
can be no assurances that such statements will prove 
accurate and actual results and events could differ 
materially from those anticipated in such statements.

• EWLP does not assume the obligation to update any 
forward looking statement.
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• To build a new rail line across Australia (east to 
west) to connect iron ore mines in the Pilbara 
WA with the QLD - Bowen Basin coal mines.

• To build industrial smelter park precincts at 
each end of the railway line, to manufacture first-
stage iron/steel (slabs etc.)- for export to second 
stage rolling mills located within geographical 
mass market consuming countries.

• To “back-load ” the iron ore from WA to Qld and 
the coal from Qld to WA to both smelter parks. 

The Concept
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East West Line Parks Pty Ltd will
• Build, own and operate the rail link and the       

industrial smelter park precincts
• Provide the industrial real-estate, logistics, 
administration and other services to the 
steelmaker customers. 

Steelmakers will
• Build new blast furnaces in the smelter parks
• Build, own and independently control and 

operate the blast furnaces

The Concept
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Project Iron Boomerang - Overview
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Major Logistics Flows 
(6 Blast Furnaces each end)

Newman 
Smelter 

Park

Abbot 
Point 

Smelter 
Park

Port 
Hedland

Total 40M tpy C-Coal

20M tpy Continental Rail C-Coal

33M tpy Continental Rail Iron Ore
20M tpy Coal

22M  tpy Slab Steel

Total 66M tpy Iron Ore

Moranbah 
Coal Hub

Total 106M tpy Ores consumed

Total 44M tpy PIB Slab Steel 

22M tpy Slab Steel

PIB Phase-1 Bulk Ore shipping reduction factor 62M tpy  
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Reference: The Australian, 30 May 2007



9

east w
est line parks pty ltd

The Steel Making Process
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PIB Key Point Attributes
Stage-1 collectively save billions p/a for12-blast furnaces

1. Beneficiation of Magnetite ores for  blending wi th the Pilbara Hematite primary iron 
ore for a continuous perfect chemical balance blast  furnace feed –

• 5-15% OPEX net profit p/a advantage is apparent! A Mean Average 10% is 
applied.

• Offers value added long-term sustainability of both  Iron Ores (70-
100years).

2. Precinct shared services!
• 40% Savings indicated on stand-alone unit compariso n capex and opex .

3. BF pre-fabrication of modular constructions. 
• >30% saving.

4. Standardisation BF unit’s constructions. (latest global Tec built in China/India)
• >30% saving

5. Ore Supply Chain Consolidations.
• = 30% savings

6. Current Australian infrastructure expansions offe r PIB Capital Cost savings for the 
first phase expansion & consolidation for a takeout  factor of over 63M tpy of iron 
making ores for a $9B Capital saving in Australia / China and India. 

7. Capex saving is a future Opex cost saving on Gree nfield projects.
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Secondary Key Points
8.         Global Marketing alternative supply opti ons become available .

9. Project Group bulk supply and service discounts .
• Major savings.

10. PIB Feasibility Study collective approvals for A u$10M per unit !  A saving of US$40m per 
unit

• Similar Feasibility Study standalone costs are US$45-55m.

11. Nation to Nation / People to People Factor Benef its.
• Working together cooperatively for better outcomes – economic, climate and social!

12.       Complementary & competitive sustainable m anagement practices for steelmaking feeder 
stocks for Major Trading Nations . 

13. Comparative Energy Costs India & S-Asia to Australi a-PIB offer bulk wholesale 
energy/fuels indicate 30% operational fuel tax savi ng.

• Resource and Agriculture Industry diesel fuel comparison Asia/Australia $1.10 / $0.70 
(June 07) a major PIB operating cost advantage in some countries. 

• Note: China & Japans diesel fuel energy cost are of similar comparative WS cost to 
Australia.

14. We are asking steelmakers to cooperate at the fi rst PIB stage process to both economic 
operational competitive efficiency production cost and climate advantage.

• Cooperation Analogy Airports & Aircraft– using standard aircraft & airport services –
different airline management outcomes.
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Project Iron Boomerang Direct Comparative Competiti ve Advantages 
A Working Model for Global Steelmakers

Ref: PIB Pre-feasibility Report Sep, 2007

RED: CAPEX ,    Blue: OPEX ,  Green: CAPEX+OPEX

$21.5 t 1,190 14,280

$84.98 t 1,190 14,280

$107 t 1,190 14,280

$5.2 t 18.8 225

In Australia $6.3 t 340.5 4,086

In China, India $2.2 t 117.3 1,407

Shipping $5.6 t 301.6 3,619

1
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���� Commercial Interest Rate=7% pa; Assumes CAPEX not r epaid and long-rate exchange of A$ = US$0.75.
����

���� Assumes that E-Asia imports 40% of seaborne iron or e from Brazil.

 1 - BF

Total PIB FOB Slab tonne CAPEX Savings

 Saving on CAPEX        
/ OPEX (US$m)

12 - BF's 

Total PIB FOB Slab tonne OPEX Savings *1 

PIB Key Point  FOB SLAB-STEEL                     
(World Benchmark FOB Slab Cost- of- production US$34 0 t)                          

Total PIB FOB Slab tonne CAPEX + OPEX Savings

PIB Competitor Comparative & Competitive Advantages      RED: CAPEX

PIB FOB Slab M-
tonne Cost 

Savings
  (US$ t)

CAPEX saving : the discounted value of capex saving s and cost of capital savings per tonne of steel pr oduced for 
the life of the project

OPEX saving : the discounted value of opex savings and cost of operational savings per tonne of steel produced 
for the life of the project

Diesel W/S cost price is A$0.75/liter.

Capacity of each BF PIB model is 3.6m tpy of slab s teel. 
There are 6 BFs on each railway end (Total 12BFs). 
Current average for global FOB slab steel productio n cost base case comparison at US$340 t. 
FOB slab cost saving (US$/t) from CAPEX is carried for 15 years. 

Current system : Iron ore (65.8m tpy) export from W A and Coal (39.6m tpy) export from QLD to E-Asia.

Australia Coastal Shipping VS PIB E-W Rail                                                 
(Opex)

Alternate systems infrastructure PIB 
cost advantage comparisons. 

Note: The following table is not included in the PI B steelmaker base business case direct comparison.
However, the savings on expending current infrastructure is around US$9 billion and also in relation to coast of shipping in 
Australia the saving by Rail also need to be carefully considered. 

CO2 emission saving: 8.7m tpy, CO2 emission trading  price: US$20/ CO2-t

Notes

PIB project case : Produce the 43.8m mtpa of slab s teel from Iron ore (65.8m tpy) and Coal(39.6m tpy) in Australia 
then export to E-Asia.
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Alternate Infrastructure Capex cost saving from PIB

Ref: PIB Pre-feasibility Report Sep, 2007

In Australia In China, India Shipping

Investment Required for 106M mt pa ores

Investment Required for 44M mt pa Slab Steel
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US$ 4.0 b 
Saving

Sum : US$ 9.0 billion saving
US$ 6 b

US$ 7 b

US$5.1b

US$ 1.4 b 
Saving

US$ 3.6 b 
Saving

US$1.1b

US$2.4b

US$1.0b

US$6.3b

US$2.7b
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EWLP/PIB Environmental’s

• This Project dramatically effects and 
corrects the current operating system 
efficiencies to economic, social and climate 
advantage gains. 

1. Fossil Fuels @ no1 world emitter.
2. Coal Fired Power @ no2 world emitter. 
3. Steelmaking @ no3 world emitter.
4. Cement Making @ no4 world emitter.
5. Bunker fuels @ no7 world emitter.

– Carbon Capture Research Center 
Incorporation Proposal – worlds biggest. 
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Key Environmental Benefits

Ref: PIB Pre-feasibility Report Sep, 2007
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Initial PIB CO2 emission reduction saving

Base Case

PIB

7.3m tpy

4.7m tpy

Total: 8.7m tpy-CO2 emission 
saving = US$ 174 m pa saving

(CO2 emission trading price= US$20/ CO2-t)

Note:  Energy saving for fuel and electricity : rail, shipping and port handling 
More CO2 emission savings to be are fully realized at the next Feasibility stage.  

Base Load power saving
(Secondary heat use)

Supply chain saving

3.3m tpy
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4.7m tpy
Saving
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Project Iron Boomerang Direct Comparative 
Competitive Advantage Summary. 

The Big Picture PIB Ballpark Summary Outcome 
Advantages. 

Workings!
1. Infrastructure current expansion cost saving = $9 billion.
2. The total PIB case for 12 BF 44m tpy fob slab at US$107 t 

= US$4.7 billion p/a. operational shared savings (against the world 
mean fob slab cost average of US$340 t).

• PIB BF unit 3.6m tpy fob slab mill = $392m of net o perational 
savings per PIB BF unit customer.

3. Environmental Savings of CO 2  indicate a total of 8.7m tpy – to start 
with! 

We therefore suggest that PIB offers one of the bes t, most “sustainable” 
profitable large scale steel production places on e arth to make globally 
competitive and sustainable first stage steel feede r products to second 
stage rolling mills, strategically located in mass market geographic 
distribution hubs?

Note: The figures are compiled and extracted from o ver 50 PIB pre-feasibility finance capex and opex 
spreadsheets and global resources, the details of w hich are verifiable and available to PIB Confidenti ality 

Agreement Signatories (by approx 30 Major Global Co rps)
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Indicative PIB Rail Alignment 
with Possible Galilee Rail Spur

Illustrative purposes only.

While every care is taken to ensure the accuracy of this product, the East West Line Parks Pty Ltd and the Department of Mines and Energy make no representations or warranties about its accuracy, reliability, completeness or 
suitability for any particular purpose and disclaims all responsibility and all liability (including without limitation, liability in negligence) for all expenses, losses, damages (including indirect or consequential damage) and costs which you 
might incur as a result of the product being inaccurate or incomplete in any way and for any reason

.

Macmines Austasia
Vale Australia
Swanbank
Hancock Prospecting
Waratah Coal

Queensland Coal 
Corporation
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PIB Spur Line Additions

Newman 
Smelter 

Park

Abbot 
Point 

Smelter 
Park

Port 
Hedland

Moranbah 
Coal Hub

Mt. Isa Galilee 
Basin

Darwin- Alice 
Spring
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Project Financials – EWLP Capex
(as at Nov 2007)

Feasibility Study $145M

Railway $6,123M

Rollingstock $1,271M

Moranbah Coal Hub $159M

Abbot Point Precinct $1,441M

Newman Precinct (+Port 
Hedland)

$1,706M

Contingency (15%) $1,605M

TOTAL USD$ $12,450M



20

east w
est line parks pty ltd

Project Financials (as at Nov 2007)

Major EWLP Scoping Study Charges
Rail Charges :   US$28.00/t (each way)
Precinct services:  US$17.00/t steel 
EWLP Revenue Forecasts
Annual revenue – Rail             US$1.5b
Annual revenue - Precincts     US$750m
Total Revenue    US$2¼ Bn
• Rate of Return on Investment  9.2%
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Competitive Advantage 
• Conservative case cost scenario is already 

stated and conservative offering potential 
discounts on rail under $28 t: Phase-2.

1. 24 1st Stage Mills freight indicated rate at $20 t
• + $8 t X 88mtpy = $704m Shared OP Saving and/or PIB Profit. 

2. Amortised Spur Line’s reduce rates - $3-5 t
• + $4 t X 44mtpy=$176m Shared OP Saving and/or PIB Profit.

3. Upgrade 1 st stage EWLP standard model mill from 3.6 m tpy 
to 4m tpy =10% reduction = $2-3 t

• + $2 ½ t X 48mtpy=$120m Shared OP Saving and/or PIB Profit

4. Smelter Park Income - 24 Mills on 88m tpy of slab (+ $750m)

5. New 2009 PIB Slab Shipping Rate 
• Saves + $700m on 44mtpy of slab p/a @ $20t C&F E-As ia.

1- 5 PIB Potential ROI >20% 
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STAGE 1

Pre-feasibility

STAGE 2

Feasibility

STAGE 3

Construction & 
Commissioning

STAGE 4

Operation & 
Completion of 
Steel Smelters 

Feb 2010

to 2012

Years 2012

to 2015/16

Years 2015/16

to 2018

To Jan 
2009

STAGE 5

Further 
Developments

Beyond 2019
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Total shares on issue –
10,000 Ordinary
Fully Subscribed

STAGE 1: Pre-feasibility 
Share Structure
Private Company 

Pre-Feasibility Report
Completed Jan 2009

East West 
Line Parks 
Pty Ltd

STAGE 2: Feasibility 
Share Structure 
Private Company
February 2010 to 2012

AU$10M each.

Group 1: Founders & 
Associates

Group 2: Feasibility Study 
Consortium  Investors

Raise funding for the 
Feasibility stage 
(controlled for global 
steelmakers) AUD$150M

Incentives
• Priority BF place in the 
queue 1-12. + 3 Investors.
• Exclusive Consortium Share  
• Regulator Approval to 
construct BF.
• Provision of BF PIB site 
lands.  

STAGE 3: Commercial 
Share Structure 
Unlisted Public Company 
(Construction & Commissioning)
Year 2012 to 2015/16

US$420 million each

East West Line Parks Limited

Capitalisation: 

Change the status of the Company from Private 
to Public status

Capitalisation of US$12.4 billion

Group 2: Feasibility Study Consortium Investors

Group 3: Investors

Group 3: Equal Share Consortium Investors 
� (US$420 million each), up to US$6.2B

Group 1: Founders & Associates
� Revaluation of equity (10% of the final capital 
raised)

Group 2: Feasibility Study Investors
� AUD$150 million carried forward to Group 3.

Group 4: Debt Finance (Non-Recourse 
Project Finance or 10y Bond Issue)
� US$6.2 billion

Group 1: Founders & Associates

STAGE 4: Commercial 
Share Structure
Unlisted Public Company 
(Operational)
Year 2015/16 to 2018

Initial Public 
Offering

Stock Exchange 
Listing

Profit Exit 6-8y 
opportunity for 
Initial Investors

STAGE 5: Commercial 
Share Structure
Listed Public Company 
Beyond 2019

East West Line 
Parks Limited

Corporate Structure Plan

Group 1: Founders & 
Associates

East West 
Line Parks Pty 
Ltd

Approx 8-9 steelmakers 
controlling majority of 
the final consortium of 
12 BF positions + 3 
investor positions.
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Project Stages

Pre-feasibility stage
Proof of concept & Steel makers commitment to 

undertaking/funding Feasibility Stage

Feasibility Stage
Detailed Feasibility Study & scope finalisation, 

environmental impact study (EIS), planning & 
environmental approvals

Financial Close & Project Commitment
Including initial procurement/ tender phase

Implementation Stage
Procure land, award contracts, detailed design, mobilise, 

construction

Commissioning
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Project Communications

• 26 Global steelmakers, 21 have signed our CA
• Global Finance, Infrastructure/Logistics Service an d 

Engineering companies interested from Japan, UK,
NY, HK, China and the Gulf States.

• Major global resource, mining and steel industry 
equipment and steel associated companies.   

• 5 International Governments
• 4 Australian Governments - The Federal, WA, QLD 

and NT Governments
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The Next Steps!
• PIB Dedicated Steelmaker and Investor 

meetings 
Answer questions – constructors –
finance – Legal & Govt representative 
Regulators.

• Contract Commit to Feasibility 
Study
(A$10M + Expertise/in-kind support) 
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